IPHA Executive Council 
Meeting Minutes
December 10, 2009
University of Illinois Chicago
10:30 AM – 3:00 PM
Present: Valerie Webb, Bob Keller, Dale Gallassie, Richard Sewell, Jamie Burns, Karen Peters, Gwendolyn Mitchell, Margaret Ring, Susan Avila, Gregory Kyrouac, Anders Abelmann, Tom Hughes, Ray Empereur, Patricia Canessa, Sherry Weingart
Staff: Jim Nelson, Jodi Dart, Kristen Ball, Kara Woodlief, Ashley Nurhussein
I. Call to Order/Welcome and Introductions 

The meeting was called to order by President Valerie Webb.  Members introduced themselves and shared a life event that occurred the same year as the year on each person’s penny.  

II. Adoption of Agenda/Approval of Minutes

Motions carried to adopt the meeting’s agenda as it stands and to approve the October 22, 2009 minutes with the addition of Sherry Weingart to the attendance list for that meeting.  Minutes will include action steps where appropriate.  ACTION: IPHA staff will add Sherry Weingart’s name to the attendance of the October 22, 2009 minutes.    
III. President’s Report
Valerie Webb reported on activities of the past few months.  Much time has been taken with H1N1 activities, which are inundating local health departments.  Valerie Webb, Jim Nelson and Sue Avila attended the APHA conference, which was held in Philadelphia and included over 8,000 attendees.   Linda Ray Murray was elected as President-Elect of APHA.  Valerie and IPHA developed and sent a letter of congratulations to her.  The next APHA conference is in 2010 in Denver and will have the theme of social justice.  Those who are interested should submit an abstract related to this theme to APHA. 
IV. Treasurer’s Report 
The Accrual Report shows 25% of overall FY10 revenue collected to date.  Revenue areas are a bit behind, which is normal for this time of year.  The federal money is coming through.  Currently the Accrual Report does not match the Balance Sheet.  After the full accrual, the balance sheet will show all receivables and the two will match.  The IPHA Annual audit begins this week.  Motion carried to accept the report.  

V. ARGC Report
Susan Avila distributed a handout that lists policy statements that were proposed and that passed.  They are being edited and will be posted on APHA’s website.  

The Great Lakes Coalition meeting took place, and included discussion of capacity building.  

A workshop is being held in Chicago regarding submitting abstracts for the APHA conference. Those who are interested should let Jodi know; those submitting abstracts must be members of APHA.  

ACTION:  Susan Avila will find out if any Illinois members are on the Action Board of APHA.  This would help the Association’s priority of Public Health Infrastructure to be prioritized and put into action.  

VI. Nominating Committee
Gwendolyn Mitchell reported that the positions available are an Executive Council-At-Large Member and five members for the Nominating Committee.  The candidate for the Executive Council at Large position is Cathy Ferguson of the Lee County Health Department.  The eight candidates for the five Nominating Committee positions are Steve Curatti, Kendall County Health Department, Hana Hinkle, Lee County Health Department, Wendy Trute, Rock Island County Health Department, Jenna Link, Warren County Health Department, Amy Harrison, Egyptian Health Department, Deena Mossberger, Clay County Health Department, Ann Holland, Early Intervention, and Whitney Mehaffy, Franklin-Williamson Bi-County Health Department.  
Gwendolyn announced she is starting a new position at St. Anthony Hospital and would like to continue as an IPHA member in her new role.  
VII. Executive Committee
Dale Gallassie presented the following four motions from the Executive Committee for Council approval.    
1. The Executive Committee moves that the Executive Council approve the Illinois Public Health Association to enter in to a contract with IDPH for PHEP services ($140,000.) Six months will be reflected in the next Budget Revision.
2. The Executive Committee moves that the Executive Council approve the Illinois Public Health Association to enter into a contract with IDPH for PHER services ($150,000.) Six months will be reflected in the next Budget Revision.


3. The Executive Committee moves that the Executive Council approve the Illinois Public Health Association to enter into a contract with IDPH for Cook County HIV Prevention Lead Agency Services ($1,491,000) Six months will be reflected in next Budget Revision.

4. The Executive Committee moves that the Executive Council approve the Illinois Public Health Association enter into a contract Public Health Intern Contract with St. Clair County Health Dept. ($17,400).

The first two contracts involve IPHA placing administrative and support positions at the Department.  This would help assure that competent people fill the roles and would thereby fit the Association’s mission to support good public health practice.  The positions will be contractual employees of IPHA but not on the staff.  The third contract expands the Association’s Lead Agency role into Cook County and helps the Association in becoming a prime partner in HIV/AIDS.  
Discussion of the motions included questions regarding how much say IPHA will have in how positions are advertised and selected, the issue of the positions not including health care, and the issue of maintaining IPHA’s advocacy role while entering into contracts.  
The motions carried.  A suggestion was made to form a workgroup to address the issues arising from the discussion for future contractual relationships.  
ACTION:  Form ad hoc group to articulate the Association’s stance on advocacy vs. expediency in contractual relationships and define parameters. 

ACTION:  IPHA staff will include future motions for approval from Executive Committee on back of agenda so Council members will have them for review during the meeting.

VIII. Membership Committee 
Jodi Dart reported that the Membership Committee has developed a survey; the draft is included in the packet.  It was suggested that someone who has used Survey Monkey extensively review the survey.  The plan will then move forward to send out the survey using Survey Monkey.
ACTION: IPHA will have survey reviewed in preparation for delivery to members.  
Jodi has also put IPHA on both Facebook and Twitter.  There are already 45 fans on Facebook and 70 fans on Twitter, including Pat Quinn and Dan Hynes.  

ACTION: IPHA will include links to Facebook and Twitter pages in the e-mails sent out to members.          
IX. Policy and Legislative Committee
Bob Keller, Tom Hughes and Richard Sewell reported on the Committee.  Bob Keller stated that the committee would like to flex muscle more and align its members with key legislative leaders.  
Tom Hughes reported that the Health Advocacy Committee met to discuss legislative priorities for the coming year, and the consensus was that given scarce resources for new programs, they want to focus on defense and saving what they have.  
Legislative updates include that Governor Quinn wants to borrow ½ billion in addition to 1.7 billion already borrowed, and Representative Sara Feinholtz, Democratic leader for Human Services Committee, requested 4 ½ million for HIV prevention to replace what ADAP is taking away.    
January 12th is first day of the session.    
Action steps discussed include the following:

· Send pointed letter to governor and every member of General Assembly stating that public health is in peril and the public is being put at risk.  
· Point out that because of what is owed, at least one local health department is actually shutting down, while others are close to that.  Stress that there is a risk of public health going away in some areas, and that this can cause outbreaks.  This information should be used for both short-term and long-term budget discussions.  For now, notify leadership of where public health departments are at risk for going away; this includes business, education systems and elected officials.
· Get meeting with Director and Assistant Director of IDPH to discuss this soon.  IDPH must step in when local health departments close. 
· Get more data regarding cash flow problems to use in these discussions.

· Send letters, hold leadership meetings, and hold radio interviews to voice concern and ask for assistance. 

X. IPHA 2010 Action Plan
Valerie Webb asked members to choose two priority areas for which they would like to develop a few clear measurable objectives.  Members chose Public Health in Peril and Chronic Disease Prevention and Health Promotion and broke into two groups to plan actions.  

Chronic Disease Prevention and Health Promotion
The Chronic Disease Prevention and Health Promotion bill requires IDPH to appoint task force to reform how the state addresses Chronic Disease Prevention and Health Promotion and prepare a report; however, the Department has not yet taken steps to do so.  


Action steps include the following:

· Draft shell bill to extend the Act’s reporting date to12/31/10.  

· Send letter to IDPH stating that IPHA would like to offer assistance by facilitating the task force and providing the report required in the legislation.  Ray Empereur will draft this.  
· Hold regional summits and summit at Annual Meeting; Annual Meeting summit could be kick-off and may also bring additional attendees to meeting.  The summits will look at how to better organize and fund chronic disease and health disparity.  
· Request funds from IPHA to assist with this.
· Put call out to sections requesting that they provide representatives to this group.  Approach cancer, heart and diabetes groups regarding this; they have resources that they may help us with.  
  
Public Health in Peril
Members identified immediate issue of Basic Health Services Grant of 8 ½ million.  

Action steps include the following:

· Craft letter to IAPHA.
· Send targeted letters to county boards and chambers of commerce to expound on problem of public health in peril.
· Call for press conference to urge leadership to get money in pipeline to local health departments and grants.
· State that we can no longer inspect restaurants or provide response to food born illness outbreaks.
· Ask for 8 million in the short term.
· Define public health as broader in the messages, and have scripts ready as responses to criticisms.
· Tag sections to develop relationships with state and local officials.
XI. Section Reports
a. Section reports are now delivered in writing.  Valerie Webb thanked the sections for their written reports included in the meeting packets.  Meeting time will be used to discuss specific issues and requests of sections.
b. HIV/AIDS Section Proposal 
Patricia Canessa requested $1200 for the HIV/AIDS section to conduct a priority setting session.  This will include determining a strategic plan, top priorities, action agenda, and engaging legislators.  The grant application is included in the meeting packet.    
Jim Nelson stated that sections can apply to IPHA for money for small projects, and a suggestion was made to let all sections know about this resource.  

ACTION: IPHA will inform sections that moneys are available for project requests.  

c. ISOPHE Proposal
Jodi Dart reported that there is an opportunity to incorporate with ISOPHE and asked if IPHA is interested in having the leadership of both groups meet to dialogue about this.  Included in this will be determining the mechanics of their membership and determining if we would want there to be membership crossover (i.e. if IPHA members will automatically be members of ISOPHE and vice versa.)  

d. Greg Kyrouac reported that the handout advertising the IPHA Senior Health Section included in the meeting packet will be distributed to everyone at the Governor’s Conference on Aging.  He will make a presentation and try to increase membership for the section.  
e. Valerie Webb stated that per the Action items from the last meeting, some sections still need to forward names of representatives to be part of the Policy and Legislative Committee.
ACTION:  Sections who have not already done so will provide the name of a section member who will serve on the Policy and Legislative Committee.

XII. Executive Director Report

Jim Nelson reported that the cash flow situation is better than last summer.  The furlough days could be rescinded earlier than anticipated.  So far IPHA has not had to borrow money, and is in the final phases of getting approval from Illinois National Bank.  The federal projects are in place with Americorps, HIV Connect and some smaller projects.  IPHA and Planned Parenthood teamed to co-sponsor an event and invited DHS representation to discuss a failed bid that had occurred with Title 10.  The APHA Great Lakes meeting also took place, and IPHA is serving as a mentor. 
XIII. 69th Annual Meeting – Legislative Action Day/CAPITOL ACTION
Valerie Webb reported that the Annual Meeting will be held March 9-10.  A Health Administration pre-conference summit is being planned.  
A discussion was held regarding how and whether to continue with all of the awards and award presentations.  Suggestions included splitting award presentations over multiple meals at the conference, saving some award presentations for other events, and alternating awards yearly.  It was decided to leave the awards for this year with the possible exception of those with no nominations, and to form a workgroup to address future plans for awards.  This year the conference planning committee will determine when the awards will be presented and which ones.    
ACTION: Form small workgroup to review current awards and determine future award plans.

XIV. Adjournment
Motion carried to adjourn.

Respectfully submitted by Margaret Ring, Secretary  

