IPHA Executive Council 
Meeting Minutes
March 25, 2010
10:30 AM – 3:00 PM
IPHA Office

Springfield, IL
Present: Valerie Webb, Pam Sutherland, Patricia Canessa, Mark Hilliard, Susan Avila, Gregory Kyrouac, Jerry Andrews, Ray Empereur, Patricia Canessa, Julie Janssen, Karen Little, Linda Wheal, Jamie Burns, Carol Elliott
Staff: Jim Nelson, Jodi Dart, Gina Jacaway, Tom Hughes
I. Call to Order/Welcome and Introductions 

The meeting was called to order by President Valerie Webb.  Each member was given a pen as a token of appreciation.  Members and staff introduced themselves and shared the number of years they had worked in public health; the combined total was 385 years of public health experience.  
II. Adoption of Agenda
Motion carried to adopt the meeting’s agenda.
III. Approval of December 11, 2009 Minutes
Motion carried to adopt the December meeting minutes.

IV. President’s Report
Valerie Webb reported on activities of the past quarter, which included a presentation to Benedictine University MPH students, helping to identify an IPHA replacement for Jim Nelson for the Illinois Stroke Task Force, and the Cook County Health and Hospital Systems’ recognition for IPHA leadership.  Advocacy and collaboration activities included writing an article for the winter edition of Viewpoint, attending two events in recognition of public health advocate Dr. Young, and attending the Health Care Justice Campaign Steering Committee.  In the area of membership, Jim Bloyd was named as the new Food and Nutrition Section Chair, information was given to the APHA periodical Nation’s Health about the HIV Care Connect project, and several meetings were held, including Great Lakes Coalition meetings and the IPHA Annual Conference Planning Committee.  

V. Treasurer’s Report 
Mark Hilliard reported on the IPHA Balance Sheet showing total assets of 
$944, 157.20.  The total revenue is down but expenses are down as well.  The audit has been completed.  Given the economy and the slow reimbursements from the state, the Association’s finances are in reasonable shape.  Motion carried to accept the Treasurer’s report.  
VI. ARGC Report
Susan Avila reported that she investigated whether there were any Illinois members on the APHA Policy Committee and found that Rosemary Sokas is on the committee.  The APHA draft policy statements are online.  Although only members may view them, nonmembers wishing to see them may contact Jodi or Susan.  In late July they will be finalized and online to review.  APHA does not have a summary of the Health Care Reform law on their website, but a summary can be found on the Kaiser Family Foundation website.  
There was discussion regarding how IPHA should go about supporting or opposing the policy statements.  The policy statements are still in draft form and although March 25th is the last day to respond to the drafts online, there will be a vote on them at the APHA meeting, at which point the APHA Policy Committee decides whether to move forward with them.  Motion carried for IPHA to support oral health and reproductive health in the policy statements.  Plans were made to review other policy statements with other sections.
The Great Lakes Coalition of APHA will hold a meeting in Chicago April 16-17; the focus will be on how the six states can work together to work on policy.  The Great Lakes Coalition is comprised of the public health associations of Illinois, Indiana, Michigan, Ohio, Wisconsin and Minnesota.   

ACTION: Susan will follow up with other sections regarding the APHA policy statements.  At the next meeting sections will support or oppose the policy statements and Susan will bring that support or opposition to the APHA annual meeting.  

VII. Committee Reports
a. Executive Committee
Jim Nelson presented the following motions from the Executive Committee for Council approval:
1.  The Executive Committee approves the IPHA to enter in to a contract with the Illinois Department of Public Health - Office of Minority Health for Breast and Cervical Cancer Awareness in the amount of $50,000.

2.  The Executive Committee approves the IPHA to enter in to a contract with the Illinois Department of Public Health - Office of Minority Health for BASUAH in the amount of $100,000.

3. The Executive Committee approves the IPHA to enter in to a contract with the Illinois Department of Public Health - Office of Minority Health for HIV Prevention in the amount of $50,000.

4. The Executive Committee approves the IPHA to enter in to a contract with the Illinois Department of Public Health - Office of Minority Health for Prostate Cancer Awareness and Prevention in the amount of $50,000.

5.  The Executive Committee approves the IPHA to enter in to a contract with the Illinois Department of Public Health for HIV Prevention Community Planning for PCPG coordination in the amount of $87,216.

6.  The Executive Committee approves the IPHA 3rd Quarter Budget Revisions
The first four motions involve IPHA serving as the fiscal agent to subcontract for special projects; in these the Association will verify that activities occurred and provide vouchers, but will not provide services.  The fifth motion involves providing both fiscal and programmatic functions such as convening an advisory committee and community forums.  A 50% FTE staff person will carry this out.  

The sixth motion involves budget revisions.  The budget sheets list and break down the IPHA contracts, revenues, services and administrative fees.  There was an influx of revenue due to taking over as lead agency in Cook County, but because other revenue was lost, the overall revenue stayed similar.  All motions carried.  
b. Membership Committee 

Jodi Dart reported that 66 members have responded to the survey.  The results will be analyzed to plan next steps, and will be important to strategic planning.  

c. Policy and Legislative Committee

Jodi Dart and Tom Hughes have been holding conference calls to give updates on key legislation and answer questions.  The committee is working with the Responsible Budget Coalition on HB174 and passed out a letter to all general assembly members.  Another bill of interest is one that reduces the current requirement of 15 hours of training for certified food handlers to only 7 hours.  IPHA is working against this bill but it looks likely to pass.  The current budget causes concerns for public health infrastructure; most likely there will be 6-month budgets.  Jim Nelson thanked Tom Hughes for his hard work and commended him on his expertise.  Council members expressed appreciation for Tom Hughes and also lauded Pam Sutherland for her lobbying and her achievement of receiving a national advocacy award.  
VIII. Section Reports
Food and Nutrition: Karen Little reported that the Illinois Dietetic Association is interested in working more closely with IPHA.  They focus on the same things as the Food and Nutrition section and look at bills of interest to dieticians, with obesity treatment and prevention being one of the primary concerns.  IDA testified at the hearings for the Obesity Prevention Act, and communicated with IPHA in developing the testimony.  On the national level, the Dietetic Association has met with Michelle Obama on obesity prevention.  IDA’s goal is to get more of their members participating in IPHA.  They are holding a lobby day on April 28.  
Senior Health: Jerry Andrews reported on the Senior Health issue of Medication Management.  Medication Management is a program wherein seniors can stay in their homes and the local health department administers their medication.  This is done at a cost of only $2,000 a year as opposed to $40,000 per year for residential care.  In Macon County they use registered nurses to do this.  There is no Medicare/Medicaid reimbursement, so they are limited to providing this to 80 people.  The section is looking for a bill to make the program Medicaid- reimbursable statewide.  Other states have a Medicaid waiver on this. This would create a revenue stream for local health departments also.  A good strategy would be to try to get money set aside by the governor for a match, and thereby get the waiver without having to go through the general assembly.  Motion carried to pursue a plan of action for a state Medicaid waiver for Medication Management.  
ACTION: IPHA will work with Jerry Andrews and the Senior Health section to pursue Medication Management.  

Academia: The Academia section would like to change the language of the IPHA Graduate Scholarship Program applications, specifically to change “North Central Association” to “a recognized and accredited university public health program” to broaden the range of possible candidates.  Changing this language will better clarify who is eligible.  It was decided that more discussion was needed to determine the exact wording.  
ACTION: Jodi will follow up with the Academia section to determine the wording.  

IX. 69th Annual Meeting Debriefing
Valerie Webb and Pam Sutherland reported on the 69th Annual Meeting.  Pam Sutherland reported that she had gotten excellent feedback on the speakers, the opportunity to lobby, the highly-attended receptions, awards presentations and refreshments.  Valerie Webb asked members for feedback on what they felt had gone well and not as well.  Members reported receiving positive feedback on the speakers, lobbying, the tutoring and coaching on lobbying, receptions, discussions at section meetings, and the successful HIV/AIDS summit.  
Suggestions for the future included making sure the signage, materials and presentations include the cosponsoring organization, ensuring there are enough copies of written resolutions for everyone at the business meeting, providing an orientation to the leadership on what to expect and logistics, and lengthening the presentation time of certain speakers.  Suggestions regarding the section meetings included changing the time, changing the location to smaller separate rooms, and increasing the communication beforehand to ensure attendance of section leaders.  Members also liked the idea of having awards in conjunction with dinners.      
ACTION: IPHA and the Planning Committee will incorporate the feedback into next year’s Annual Meeting.
X. Executive Director Report
Jim Nelson reported that many of IPHA’s contracts are federal and therefore not affected by the state budget crisis.  The governor has also set aside HIV funding.  The listserv emails have been coordinated so that members are now getting one email rather than duplicate messages.  A suggestion was made to identify the email sender as IPHA. 

ACTION: E-mail sender name of “Webmaster” will be replaced with “IPHA”. 

XI. 70th Annual Meeting Preliminary Discussion
Jim Nelson led a discussion on ideas for the next Annual Meeting.  It was suggested to have the next meeting in conjunction with the Chicago Department of Public Health and Cook County, to have an emphasis on nutrition and obesity, and to continue the lobby and political action day in March but hold the conference in the spring or fall.  These could also be held in conjunction with IAPHA and the Northern Consortium.  
ACTION: IPHA staff and the Planning Committee will put together 4 or 5 scenarios and send them out for discussion.    
XII. IPHA Long-term Strategic Plan Discussion

Valerie Webb led a discussion on ideas for the long-term strategic planning process to determine where IPHA is going in the next five years.  Ideas include a one or two-day retreat in which we hire a consultant to facilitate; using the template of the plan we have now; bringing in partners to coordinate and build bridges with their plans; and holding focus groups with other groups.  In conjunction with the Great Lakes Coalition, IPHA could also create a strategic plan for all six states.  
For areas of focus, suggestions include prevention, public health infrastructure, coalition efforts, and chronic disease prevention and health promotion.  IPHA can also scan the horizon for federal grants to see where the funds are.  The Association could create a common vision for best practices for sustainable public health systems with other groups, and also take on specific policy issues with other groups and issue joint statements.  
XIII. New Business
a. Discussion of President-Elect Position Replacement

Dale Gallassie has resigned from his position as President-Elect, as he was appointed by the governor to the Health Facilities Fund and was elected Chair of that group.  The nominating committee will reconvene to review, discuss and rank potential candidates, then select the top candidate and invite that person.  To solicit potential candidates, the vacancy will be announced to the membership.  Members may nominate themselves or others.  The candidates should be people well versed in public health; this can include someone who has already served as president in the past.  A vote will then take place online via Survey Monkey.  The hope is to have the position filled by the end of June.  
XIV. Adjourn

Motion carried to adjourn.  
Respectfully submitted by Margaret Ring, Secretary  

