Strategies for Improving the Working Relationship with the Criminal Justice System

1. Acknowledge the shared realities: short staffed; too much to do; calls for service are increasing; the same words mean different things to different professionals
2. Your approach- begin with a “charm offensive”. Use patience, humor; recognize that everyone wants to do “the right thing”. Remind everyone that each can each help the other improve their response
3. Clarify roles– what you do and cannot do and resist the opportunity to “own” these cases
4. Build relationships
· May begin informally – an APS worker with one officer
· Widen the net through informal net—introduce other workers to the contact officer and have the officer introduce the worker(s) to more officers
· Eventually likely will need to formalize the relationship
· “Top down” military-type structure of LE
· Your contact may be reassigned, retire, be unavailable 
5. At agency level
· Value of General Order—policy of agency; discipline for not following
· Value of MOU and “boss to boss”  contacts to
· Identify the nature of the response by LE
· Who is contacted: Dispatch; a Detective Unit; the DA
· Division of Responsibility
· What does APS do; what does LE do?
· When  an Incident Report  will be generated
· Who collects evidence?
· Who conducts forensic interviews? Who is present? 
6. Create a procedure if there are future problems
7. Do cross training
· Roll call
· Advanced officer
· Supervisory
· Periodic updates as needed
· On going
· Use Penal Code 13515, including role of APS and PG 
· Build or enhance staff competency to recognize and investigate potentially criminal cases, including areas such as documentation, interviewing techniques; criminal justice framework for investigation; crimes and legal elements; assessing case strengths and suitability for the CJS; common terminology; and testifying issues
8. What can you do to improve communication and interaction? Detail a liaison to each LE station; co-locate APS and LE?
· Participate in monthly or periodic case reviews and team meetings in order to resolve issues while minor; share information; plan joint responses when needed (standby on a dangerous house call); standby procedures to assist one another (APS standby while police serve a warrant on a drug house where an elder is living); assure that follow up is completed; and report updates and outcomes of matters

